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+13 Yeadrs

Developing
People & Business

We provide effective
solutions to people and
companies during 13 Years
and continuing

Consulting

Our staff has the capaobilities and expertise to take your
business to the next le At EgyCham, combine our
insights and skills to tr form your pro s and
strategies, and in turn, your company. We're proud to help
shape and improve 179+ Corporate in 13 Years and
Continuing
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.~ +13Years Developing people & Business
WHO WE ARE We Provide Effective Solutions

/’ ’ EgyCham Timeline

Y Organizing The 1st
B HR Conference In Egypt

Full Consultancy Packages
Including Recruitment
Coaching And CSP

Organizing The 1st
CEOs Conference In Egypt

Opening Dubai Office

&Competing Globally




P EgyCham Timeline

Certification
Preparation Provider

S Partner

Organizing The 1st

HR Expo

W Launching EgyCham
— Riyadh Office




Ready to Change ?

EgyvCham is always there to Support you as
a corporate in your Change Management
programs and Re-Structure

[
CONSULTANCY
Cilegpnng
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We're proud to help shape and improve +200
Corporate in 13 Years and Continuing

CONSULTING

EGYCHAM Granted For Companies in HR Management an Integrated
Management System That Facilitated Application, Implementation,
Measurement & Consulting Include The Following Outputs

¢ Functional Job Description

® Organizational Chart With Clear Level Of Authority
e Salary Scale Tailored on The Weight of Each Job & Its ROI

e Personnel Planning & Forecasting Regarding Organization

Size to Cover Employee Shortage Or Management Employee
Supplus Accurately

e Create Training & Development Programs For all Departments

e Selection Of Competenty Personnel To Fulfill Organization



We Support your team with the most
suitable and talented calibers

( \\g
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e EGYCHAM Provides The Competent Employees Whether

Technical Or Administrative For Youe Organization

®* EGYCHAM Recruitment Includes Advertising & Selection
of The Most Appopriate Of The Job Application For Promary

Interview With Our Experts & Consultant The Nomination Of
The Most Competent Application For Second Interview In Your

Organization In Order To Tire Her / Him



"Alone we can do so little,
together we can do so much”

TEAM -
BUILDING

® Through Experimental Education,Activities & These Educational
Activities Are The Most Effective On The Individuaks & Corporates

Levels They Help In Sharing Positive Attitudes & Other SKkills To
Solve Problems Like Leadership & Communication.

e Learning With Fun Allows The Participation to Discover Their Hidden
Abilities & Overcome The Challenges to Realize Their Full Potentials

® Enhancing Coherence Through Team Activities & Helping To Build
Great Teams That Work Together To Achieve The Needed Goals



Training at EGYCHAM is a Wa

To Improve Performance & Measure

ROI as We Are Specialized in:

® Measuring The ROI in Training, Motivation of Performance
After The Of Training Program Courses Avaliable

e Design High Quality Training Programs
e Identify Training Needs Analysis

® Establish Of Training & Submit The Form ,Wich Fits With The Training
® Form Training Budgets

MISR HRIANS SALES CEO'S
CONFERENCE CONFERENCE CONFERENCE

((f e . SALES
Conference

CONFERENCE




MISR HRIANS
CONFERENCE The biggest-ever HR Conference

The Conference gives in-depth

‘ ( MIi_ff{ianS knowledge of the most recent

Conference

advances in the area

of Human Capital

& Talent Management.

AEGYCHAM
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The First & Only HR Exhibition where you find the 1st Ranked

Elite HR Services Providers in many fields ( Medical Insurance,

Software & informatics , Recruitment Agencies, Training
Training Providers, HR Consultancy companies,ect...

all provide Exclusive Offers for HR Expo attendees

AEGYCHAM
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CEO’S
CONFERENCE Where CEOs Meet

CEO might gain most of his/ her
knowledge, Experience and Skills over
S the years through " Trial & Error "which

sometimes end with success and in

other times lead to a big failure.

=y REGYCHAM
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SALES

CONFERENCE
The Biggest-Ever Sales Conference

S ALE S "8 The Conference gives The Updates
CONFERENCE Sales Field with the Technics

and Workshop of Sales

Management

FEGYCHAM
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Corporate Training
with EGYCHAM

means...
1. Customized 2. Hands-on Experience
courses &Tangible not only Knowledge
Results !

What are you waiting For ?

AEGYCHAM

www .egy-cham org
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HR DIPLOMA

HRCI, SHRM

AinShams, EgyCham
GEVEL DT
MEGYCHAM [
m. | egy-tham org gyLham
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TRAINING [
PHUGHAMS CEOD GLOBAL

CERTIFICATION

SHREM, EgyCham

PHRI/SPHRI/GPHR

HRCILEgyCham

AOVANCED HR DIPLOMA

HRCI, SHEM, AinShams, EgyCham

OIBLOMA IN HR
CONSULTANCY

| ‘ﬂ ‘J‘ HRCI, SHRM.

EgyCham AinShams

ADVANGED SALES

---------

EgyCham, AinShams .. ... v+
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TRAINING CALENDAR

Nov
/‘
HR

Diploma

Y4

N/

OD Executive Program

HR Consultancy
Diploma

Dec \

HRCI Certifications
PHRIi/SPHRIi/GPHR

S92l Joxdl olaS

Personnel Management

/- H,Ra[:ploma | /

Advanced HR Diploma |

& Labor Law

Feb

Business Development
Diploma

HR Diploma

HRians Conference &

\ The HR Expo /

5
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% QNB () @rgsssia—setd INGTANIAY

arab african international bank

& VvisA VoV ey O &

Accreditation from
| KL S Onclass

Training Hours

BETTER WORKPLACES

BETTER WCRLD™
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Ask about HR

Consultancy
Diploma

|

Online & Onclass

www.egycham.com

AEGYCHAM
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Training Of Trainers
= AEGYCHAM —

wwwgy cham org
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e Know Your Role as a Trainer
® Charismatic Trainer
e How to Design the Presentation?

® TNA & training cycle
e The 4 Types Of Trainers
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BUSINESS DEVELOPMENT
Diploma

® Using the STAR Business Planning Process

® Understanding The Buy-Sell Ladder Model
® Building Client Chemistry With F.O.R.M.
® Customer grading: A, B, C, D

® Commission/ Bonus schemes for Business Developers



I ADVANCED SALES DIPLOMA
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® Sales Performance Matrix

e How to Sell When no body is Buying ?
e Each Customer Has a Seller

e Consumer Psychology
e The Chimpanzee War



FEGYCHAM

- CEO

GLOBAL CERTIFICATION

e Inverstment Essentials For
CEO's

e Corprate Governance

e Talent Retention and
Succession Planning

e Sales Excellence
in Crisis Time ('{

. Business Risk =
Management |}
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is
Officially HRCI

Certification Preperation Provider e S ~

PHRi™ "=

SPH R"TM
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Is Now

SHRM

SHRM-CP | SHRM-SCP

RECERTIFICATION m"u
-fr// \\\,\. :
PROVIDER
L2022 __J

[EgyCham] is recognized by SHRM

" to offer Professional Development Credits -/,} 1‘\?\

(PDCs) for SHRM-CP® or SHRM-SCP®.
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